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Diversity & Your Bottom Line
NThe changi ng demogr ap
States are transforming the culture & buying
habits of this nation. This metamorphosis Is
occurring more rapidly than anticipated.
Companies that intend to be competitive
going forward must understand & actively
court merging-market customers, including
people of color, gays/lesbians and people with
di sabi |l i1 ti eso
workforcediversitynetwork.com




Regional Ethnic Population

Total White/all other AACM HCM ACM
% %

% of of %
Population | Population |of Total| Population Total| Population | Total Population |of Total

Philadelphia | 1,454,382 620,645 43% 636,000 44% | 128,900 8% 78,500 5%
Atlantic City 39,408 5,517 14% 17,734 45% 11,034 28% 5,123 13%
Delaware 852,689 620,806 73% 187,592 22% 17,054 2% 23,927 3%
Harrisburg 51,542 17,527 34% 26,841 52% 5,724 11% 1,450 3%




Delaware Unemployment
Facts

V The unemployment rate in Delaware is 8.1 % as of
August 2010.

V The African-American unemployment rate that month
stood at 15.1%.

V The Hispanic unemployment rate is at 13.0%.
V Youth unemployment remains at a high of 25.5%.

V At 12.8 percent, unemployment in Wilmington remained
the highest of Delaware's biggest cities, albeit slightly
down from July's 12.9 percent. Newark's unemployment
rate was 6.4 percent in August, up from 6.1 percent.
Dover stayed steady at 9.3 percent.

V The most recent data show that, if people who have
given up looking for work are included among the
unemployed, along with part-time workers who are
looking for full-time work, the state's actual
unemployment rate is 12.3 percent.




Buying Power Demographics
AWomen
ABlack / African-American
AAsian-American

AHispanic / Latino

ANative-American

ALGBT
A (Lesbian/Gay/Bi-Sexual/Transgender)

APeople with Disabilities
AMature Adults




Buying Power Demographics

Market Buying Power (Billions)
2000 2009 2013(p)

African-American $590 $913 $1.2T

LGBT* $411 $743 $1.0T
Hispanic $489 $978 $1.3T
Native $39.1 $64.7 $82.7
Asian $268  $509 $697

Source: Selig Center for Economic Growth, Terry College of
Business, The University of Georgia, July 20009.



HR Role In Diversity- It Starts With

You
AHR plays a k ! n
diversity management and & ~
leadership to create and | N &
empower an organizational (e
culture that fosters a .-y A
respectful, inclusive, \V -
knowledge-based 9 N
environment where each A
employee has the ) :
opportunity to learn, grow % /
and meaningfully contribute =< /
to the organization's S ‘;ﬁ
successo '

AR Magazine, June 2005
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My Whol e Self éL
Yourself First

Ax m I d hr e
ANhat comes first in my life is --

AA defining moment in my life
foccurred when --

AA guiding principle that | live
Any life by is --

AA significant time | realized that |
Avas different or others were different --




Diversity Awareness Profile




Diversity Awareness Profile
HOW TO SCORE: Total your answers.

f your score is 80 or above, you

orobably value diversity and are able to
work with people who are different from
yourself.

If you score is 50 or below, you

probably experience much difficulty
working in a multi-cultural setting and
could benefit from further training.

Between 51 and 79 you are headed in

the right direction, but there is much
room for Iimprovement.




Diversity Awareness Profile

1. Arethere any questions that you
HONESTLY struggled with?

2. What coaching would you offer for
employees who score 50 & below?



DIMENSIONS
OF
DIVERSITY



SMO s



ISMs Defined

OA distinctive doctrine, the
often used disparagingly. An attitude of prejudice
against a given group.

Websterds New World Dictionary

Ol nstitutional power used tc
systems to disadvantage

Loden and Rosener
OWorkforce America



ISMs- Do They Exist In Your
Workplace?

A\geism
AClassism
Alenureism

A ookism
Addultism (30+)
Adeterosexism
ARacism
ASexism
ASpiritualism



The
Four Generations
In The Workplace



Mixing The Four Generations In
The Workplace

WORKPLACE CHARACTERISTICS

Work Ethic and
Values

Work Is ...

Leadership Style

Interactive Style

Commaunications

Feedback and
Rewards

Messages That
Motivate

Waerk and Family
Life

Veterans
(1922-1945)

Hard work
Respect authority
Sacrifice

Duty before fun
Adhere to rules

Bahy Boomers

(1 1964)
Workaholics

Work efficiently
Crusading causes
Personal fulfillment
Desire quality
Question authority

Generation X
(1965-1980)

Eliminate the task
Self-reliance

Want structure and
direction

Skeptical

Generation Y
{1981--2000
What's next
Multitasking
Tenacity
Entrepreneurial
Tolerant

Goal oriented

An obligation An exciting adventure | A difficult challenge | A meansto an end
A contract Fulfillment
Directive Consensual Everyone is the same | *TBD
Command-and-control | Collegial Challenge others
Ask why
Individual Team player Entrepreneur Participative
Loves to have meetings
Formal In person Direct E-mail
Memo Immediate Voice mail

No news is good
news
Satisfaction in

a job well done

Don't appreciate it
Money
Title recognition

Sorry to interrupt,
but how am | doing?
Freedom is the

best reward

Whenever | want
it, atthe push of a
button

Meaningful work

Your experience
IS respected

You are valued
You are needed

Do it your way
Forget the rules

You will work
with other bright,
creative people

Ne'er the twain shall
meet

No balance
Work to live

Balance

Balance

*As this group has not spent much time in the workforce, this characteristic has yet to be determined.



Mixing The Four Generations In
The Workplace

Each generation has
distinct attitudes,
behaviors,
expectations, habits
and motivational
buttons!!



Moving
from
Awareness
to

Action




Embracing Diversity Action Plan

AGoal 1 Business Case for Diversity
AGoal 2 Understanding Yourself

AGoal 3 Evaluate the Dimensions

AGoal 4 Moving from Awareness to Action




Questions & Evaluations



